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From the Chairman Guest Column
The first part of this column is a “thank you” to those 

who want the National Infantry Association to be “all 

it can be!” Until I received several letters challenging 

parts of my recent column in our Bugler, did I learn that 

the National Infantry Association frequently receives 

challenging notes, letters, emails and text messages. 

I strongly ask that if we need correcting, please don’t 

hesitate to lets us know where we have failed “to hit the 

target” as we should have. In my case, I received candid 

and meaningful criticism from several members of our 

Association. They were very clear articulating where I 

went astray, and I’m glad to have received their letters. 

My wife and I were recently keeping two of our grandsons at their home in Harrisonburg, 

Virginia while their parents and friends of theirs enjoyed a vacation to St. Lucia. We learned 

of a book store that our grandsons wanted to visit, which we did. I was surprised that the 

book store was a huge warehouse full of tables stacked with books. The older of these two 

grandsons is very interested in “things Army.” I have not started to input “Jointness” in 

his knowledge of our U.S. Military, but I will when the time is right. For this visit to a huge 

bookstore, “military” got us to the right tables stacked high with interesting books. These 

books ranged from my grandson’s interest to mine and beyond. A book with a long title 

caught my eye—Mr. Lincoln’s High-Tech War, How the North Used the Telegraph, Railroads, 

Surveillance Balloons, Iron-Clads, and High-Powered Weapons … to win the Civil War. I 

bought this book and others for my grandsons, but kept Mr. Lincoln’s High-Tech War in order 

to read it as soon as I could.

I did not learn much from the chapters on the telegraph and railroads because I had 

already read about their impact on our Civil War, but surveillance balloons, iron-clads and 

high powered weapons were topics from which I learned more than I expected. In 1861, 

GEN Winfield Scott, the Union’s top general, supported the Anaconda Plan which was the 

blockade of the Confederate’s Atlantic and Gulf seaboards and the Mississippi River’s large 

cities. But the “Union only had 90 ships of which 48 were laid up and out of commission. 

Thirty more were on duty all over the world.” At the beginning of the war, ships of all the 

world’s navies were made of wood and powered at least in part by wind and sail. By the end 

of the war, all such ships, in all navies, were completely obsolete. 

An important chapter in this book is entitled “Old War, New War.” The old and new are 

rolled into one sentence, “By its end, elite units of the Union Amy carried breech-loading 

repeating rifles, but they were led by officers who still wore sabers.”

I have often wondered how different World War I would have been if the European leaders 

had studied our Civil War. Many lessons learned by the Union and the Confederacy would 

have applied to those at war in Europe five decades later. In many domains today, the rate 

of change continues to increase. Knowing how change may impact the future is valuable 

knowledge. I strongly recommend the study of history, and that recommendation is from 

this old Infantryman who academically must be considered an engineer with degrees in 

engineering from USMA and N.C. State. 

If you have a thought or more that will help Infantry Soldiers and their Leaders, don’t 

hesitate to put it in writing and send it to our National Infantry Association. As the chairman of 

the NIA, I believe sharing ideas, books you recommend, experiences from which you learned 

important lessons and much more would help make our Bugler  an even more valuable tool 

for career Infantry Soldiers. Lastly, if we publish anything that you would challenge, do so 

with professionalism and desire to make our Infantry better as your motivation. 

As I near the end of my career in the Army 

and the Infantry, I’d like to take the time to say 

“thank you.” First and foremost, thank you for the 

brotherhood bestowed on me by fellow Infantry 

brothers and sisters throughout my 30 years 

of service. When I joined the Army in 1992 and 

reported to basic training, I could have never 

imagined how the Infantry would shape my life. 

Beginning with basic training and my first battle 

buddy all the way to my last Ranger buddy—the 

Commandant of the Infantry School—I’ve been 

privileged to have served with the absolute best our nation has to offer. Life in the 

Infantry is never easy, but it’s a profession where one can build their reputation on 

hard work and commitment to the Soldiers on their left and right. It’s a branch where 

one can test themselves mentally and physically daily, learning what they thought 

was their absolute limit was merely the place where the real mission starts. It’s a 

branch where the only boundary one faces to success is how hard they’re willing 

to work. I’m humbled every time I spend time with my fellow Infantry Soldiers. 

Regardless of whether I’m spending time with privates on Sand Hill or the master 

sergeants at the Sergeants Major Academy, I’m constantly reminded that I walk in the 

shadow of greatness every day of my life.

I take great pride in knowing that the Infantry is the oldest branch in the United 

States Army and the only branch that predates the Army’s inception. From the start, 

the Infantry has always set the standard. Regardless of the mission given to Infantry 

Soldiers, they will complete it every time. In every corner of the Army, you’ll find 

an Infantry Soldier. In every part of the world, you’ll find ground that an Infantry 

Soldier has walked on. When a Soldier walks into a recruiting station, there’s a high 

probability that their recruiter will be an Infantry Soldier. When they report to their 

basic training unit, there will most likely be an Infantry Drill Sergeant in their Platoon 

regardless of their branch. If the Soldier is fortunate enough to attend the Airborne 

Course, their Black Hat will be an Infantry Soldier. In almost any school the U.S. Army 

runs, you’ll find an Infantry Soldier setting the standard for all others to follow. In 

almost every operational unit, there will be an Infantry Squad Leader telling their 

Soldiers to “Follow Me”.

As I draw nearer to my official retirement date, I know the Infantry branch is in a 

good place. This year, the new Fitness Test for the Expert Infantry Badge has become 

part of the prestigious badge testing. When designing this event, we looked back 

to our roots and the first test administered in the 1940s. Conducted in full uniform 

with boots, plate carrier and helmet, this test closely resembles conditions an Infantry 

Soldier will finds themselves performing at the tip of the bayonet. 

In closing, I’d also like to thank both the National Infantry Museum and the 

National Infantry Association. I never have to go too far to remember those that came 

before us, and the legacy they left behind. Every time I walk through the museum, I’m 

reminded I walk in the shadow of giants.

I take great pride in knowing that I started my journey at Fort Benning as an 

Infantry Soldier. I take even greater pride in knowing that I’ll end my career back here 

at Fort Benning in this capacity. I don’t think I could have asked for a better beginning 

nor end. 

LTG (Ret) Thomas F. Metz CSM Christopher Gunn

★ MESSAGES ★

Spring 20232  InfantryAssn.org  



ORDER YOUR 

NIA INFANTRY 

11” X 14” POSTER  

OR 19” X 22” PRINT  

AT THE NIA STORE 

INFANTRYASSN.ORG

From the Chief of Infantry
As I contemplate the decades of service given 

by this magazine’s many readers, and the progress, 

triumphs and cumulative achievements your service 

has engendered, I think also of the staggering costs 

and sacrifices our own forefathers made in preserving 

that responsibility for us and our posterity. 

So rousing was the Patriots’ cause that it drew the 

support of freedom-minded foreigners. A young French 

nobleman, the Marquis de Lafayette, took up arms with 

the Americans. He would serve on GEN Washington’s 

staff and three times suffer wounds, the last being at 

Yorktown. “I gave my heart to the Americans,” he would later write in his memoirs, “and 

thought of nothing else but raising my banner and adding my colors to theirs.”

Signatories to the Declaration of Independence endorsed a document tantamount 

to treason. Their courage exemplified commitment to a cause embodying the finest of 

human aspirations. “And for the support of this Declaration,” they concluded on July 4th, 

1776, “with a firm reliance on the protection of divine Providence, we mutually pledge to 

each other our Lives, our Fortunes, and our sacred Honor.”

These very virtues would indeed pay the price of our country’s independence. By 

the time the war ended, of the 56 signers of the Declaration, several had been captured 

and imprisoned. Others had lost wives and children in their absence. Others still died 

impoverished and in obscurity, having given everything to the war effort. All earned our 

timeless gratitude for our freedom. 

Today, other nations fight for their survival, outnumbered as we were until France 

supplied the Continentals with Charleville muskets and needed materiel. In July 1781, 

23 ships of the French West Indies fleet, under the command of ADM Count De Grasse, 

sealed British GEN Cornwallis’s fate when the French force prevented the British navy from 

reinforcing or withdrawing Cornwallis, who was forced to surrender.

Over the last century, America’s military has deployed far from U.S. shores in defense 

of the country’s freedom. That freedom is often supported through the security of our 

Multinational Allies and Partnered Nations; their defense is our defense. That commitment 

has been fulfilled through the sacrifice of our nation’s sons and daughters. T.R. Fehrenbach 

points out in This Kind of War, his study of the Korean War, that the only way to defeat 

your enemy is, “on the ground, the way the Roman legions did, by putting your young 

men into the mud.” 

This commitment can take on many forms. Throughout the Cold War, American units 

in Germany associated closely with host-nation units, agencies and civilian gatherings. On 

many occasions, German military and civilian participants commented how gratifying it 

was to see our families out there with us. 

In a more recent and familiar moment of need, following the terror attacks of September 

11, our partners came to our aid. The United States invoked Article 5 of the North Atlantic 

Treaty and our NATO partners committed tens-of-thousands of troops in support. More 

than 1,000 of our Allied and Partnered Nation Soldiers died fighting alongside us in 

Afghanistan.

During my tenure as Chief of Infantry and Commandant of the U.S. Army Infantry 

School, I have been honored to meet and engage with Soldiers from around the world 

who personify the professionalism and spirit of sacrifice that embody the Infantry branch. 

Fort Benning sponsors and houses Liaison Officers and Instructors that support Infantry 

Training from the Netherlands, Great Britain, France, Germany, Italy, Australia, Canada, 

South Korea, Brazil and Chile. 

Foreign partners from all around the world send their best to Fort Benning to train 

alongside our Soldiers. They participate in the majority of the courses USAIS executes, such 

as Ranger, Basic Airborne, Infantry Basic Officer Leader and the Noncommissioned Officer 

Education System courses. The 2023 U.S. Army Week of the Infantry, which includes the 

Best Ranger and the International Sniper Competitions, is fast approaching, and I look 

forward to welcoming several international teams to the event.

Since the days of GEN Washington, by its steadfast courage, the Infantry has preserved 

over 245 years of freedom to the citizens of this great nation and has given much in 

the support of those threatened by tyranny around the world. We are fortunate to have 

the privilege of working alongside with and fostering relationships with our Allies and 

partners who stand ready to support us when the time comes. 

As we take a moment to reflect on the fact that the Infantry was founded, trained, 

and led by individuals from around the world, I ask that you take some time and become 

more familiar with those who we will one day again fight alongside with again when the 

Infantry is called to, “close with and destroy the enemy, by means of fire and maneuver.” 

I am the Infantry! Follow me!

BG Larry Q. Burris, Jr.
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Screaming Eagle Soldiers know that our 
future is war. We don’t know where or when, 
but at some point, we will find ourselves on 
the battlefield, fighting for the future of the 
United States.

Further, Soldiers and leaders in the 101st 
Airborne Division (Air Assault) understand 
that in a world of rapidly changing 
technologies, we need to instill a culture of 

tactical innovation. In June 2021, battalion and brigade command 
teams agreed that creating this culture of innovation should be 
prioritized as one of our top four division level priorities. We 
recognized that in a future conflict, the side that can adapt most 
rapidly to the realities of combat would dominate any adversary. 
We believed this capacity for innovation, adaptability and agility 
needed to be emphasized during training to ensure it is present 
when bullets began to fly.

The example of the Ukrainian military in their heroic defense 
of their country has validated the importance of innovation. Their 
ability to rapidly change their tactics, techniques and procedures 
(TTPs), as well as their skill at coupling legacy equipment 
with modern technologies (think Javelin kill teams leveraging 
commercially available drones) have magnified their lethality and 
effectiveness. We can learn much from them. 

Since our deployment to Southeastern Europe in July 2023 
as part of Operation European Assure, Deter and Reinforce, the 
101st Airborne Division and our 2nd Brigade Combat Team under 

COL Ed Matthaidess and CSM Doug Walker have made learning 
these lessons from Ukraine a priority. We have taken an Infantry 
battalion (1-26 IN, under the leadership of LTC Jeff Black and 
CSM Raul Cantu), as well as other elements of our staff and a field 
artillery BN (1-320 FAR, helmed by LTC Bryan Fanning and CSM 
Brandon Rudder), and committed them to experimenting with 
how to incorporate the lessons from the Russia-Ukriane conflict 
into our TTPs. This Task Force Future Fight has experimented with 
rapid displacement of towed artillery, TTPs for incorporating small 
unmanned aerial systems (SUAS) into mobile anti-armor teams 
and leveraging explosives to rapidly create fighting positions. This 
Future Fight effort will be continued under our 1st Brigade Combat 
Team as they transition into theater in March. 

In this issue, you will see some of the innovations we have 
been making both in Europe and at Fort Campbell—from Division 
field training exercises across multiple states, tailoring command 
posts to the realities of the new operating environment, and the 
establishment of EagleWerx to pioneer bottom-up development 
and refinement of technology needed at the tactical level. The 
101st Airborne Division continues to drive adaptation through 
innovation, experimentation and application at the lowest level to 
ensure we are ready for our next Rendezvous with Destiny. 

Air Assault!
★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
MG Joseph P. (JP) McGee is commanding general of the 101st Airborne Division 
(Air Assault) and Fort Campbell. A native of Atherton, California, MG McGee was 
commissioned as an Infantry Officer from the United States Military Academy 
at West Point in 1990.

From the 101st Airborne

MG JP McGee

Spring 20234  InfantryAssn.org  



A 
day’s drive from Kherson and the largest land war in Europe since World War 

II, the 101st Airborne Division (Air Assault) has front row seats to watch how 

modern command posts fight in large scale combat operations. Additionally, 

the authors have read analysis from the Army Capability Manager for Mission Command 

and Command Post, and conducted independent study to determine what needs to be 

done by a Division to have a survivable command post. 

Intuitively, ground forces commanders know command posts need to be tailorable to 

account for uncertainty in any future fight. However, the staffs, combined exercises, 

training events, MTOE, and doctrine, steer ground force commanders towards 

traditional tent or shelter-based command posts. Current tents and shelter-based 

command posts are not mobile, taking hours to dislocate. Mobility is usually inversely 

proportional to size, and size is usually proportional to capability, so to be more mobile, 

command posts must be smaller and accept less capability. However, there are scenarios 

when mobility will be less important than capability, and we will have to be bigger. 

Tailorability is how we recommend to mitigate the future’s uncertainty. 

Our own history indicates that we often fall short in predicting future conflicts; a 

complex world increases uncertainty. Tailorability, to both combine and disaggregate 

multiple pieces and parts of the command post and its staff, as if they were Legos, gives 

us the flexibility and agility to react to the specifics or context of future force 

employment. To survive, ground forces commanders should emphasize and enable 

tailorable command posts. 

THE CURRENT FIGHT, THE FUTURE FIGHT 
AND THE LAST COUPLE OF FIGHTS

The preponderance of the force does not know an Army outside the Global War on 

Terror and its emphasis on counter insurgency (COIN) and counter terrorism (CT). The 

inclination, when faced with re-evolving into large scale combat operations (LSCO) 

with divisions as the units of action, is to model command posts off of what we know 

and using what we have. However, command posts with attributes similar to those used 

in COIN and in Air Land Battle forfeit integrating more than 20 years of technological 

advancements. While many aspects of war are immutable, recent technology changes 

ensure a future LSCO fight will occur in all domains and on a scale that has yet to  

be seen. 

Along with many others, we believe future lethal (and non-lethal) weapons systems 

and increasingly ubiquitous sensors will continue to extend reach and expand 

engagement areas at every echelon; consequently, there will be less ability to trade space 

BY LTC RANDALL A. LINNEMANN, LTC T. BENJAMIN EVERETT, 
LTC NATHANIEL I. FOUST, AND LTC ALIJA BASIC

★ COVER STORY ★

TAILORING THE 
COMMAND POST
for Bunkers, Backseats 
and Basements

for time. What we see in Ukraine is that 

static and overt command posts simply 

don’t survive. The bigger the command 

post, the more overt and the more static 

it becomes. Smaller command posts enjoy 

greater mobility as well as a reduced 

signature, enabling the command post to 

evade detection and move rapidly to 

avoid getting fixed in a targetable location. 

ADVISING THE COMMANDER
ON THE MISSION PROFILE

To advise the ground force commander, 

tailoring the command post to appro-

priately balance capability, signature, 

mobility, protection, communication and 

size within the context of enemy effects, 

one must consider the dichotomy of 

command post attributes as well as their 

relationships to each other. 

First, while not perfectly aligned against 

a corresponding WfF, staffs should 

consider the aforementioned six 

command post attributes when advising 

the ground force commanders on how to 

tailor the command post to the operational 

environment (OE). We define these six 

attributes as: 1) Communications, how 

much data can be transmitted and 

received; 2) Capability, how well can the 

command post execute its functions; 3) 

Protection, how durable is the command 

post to enemy effects; 4) Signature, how 

easily can the enemy see or sense the 

command post; 5) Size, both in terms of 

physical presence and sustainment; and 

6) Mobility, how quickly can the 

command post dislocate and relocate.

The complexity is that each of one of 

these six attributes is, to varying degrees, 

interdependent. For example, capability 

and size exist in opposition to each other. 

The ground force commander desires the 

most capability possible, with the least 

size possible. However, more capability 

brings more size. Similarly, more capability 

leverages more demand on the 

communications networks and the 

increased size increases the protection 
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requirement, decreasing mobility and increasing signature. Frequently, focusing on 

one WfF in isolation will skew the ground forces commander’s decision making, 

without considering the comprehensive effects given the interwoven dependencies.

To help the ground forces commander visualize tailoring the command post to the OE, we 
developed the graphic model. The various axis depict the desired but opposing attributes of 
a command post. The value on the axis, while a qualitative number, is derived from analysis of 
quantitative measures within each WfF. The closer to the center of the target, the more 
optimal the command post’s mission profile. Ideally, you have a tight shot group inside the 10 
ring. We believe this graphic approach helps the ground forces commander visualize the 
inherent but required compromises (such as accepting sub-optimal capability to achieve 
optimal size) when tailoring the command post to the OE.

Not addressed by the graphic is elimination of safe havens for ground forces created by the 
introduction of long-range precision fires (LRPF) in an OE. With LRPF increasingly denying 
the safety of rear areas, there is a direct relationship between the attributes of a command 
post and its proximity to enemy weapons systems. We believe that a separate discussion 
about where and at what echelon a robust staff (i.e. the DMAIN) is located is warranted. 
However, for this discussion we are focusing on tactical command posts (i.e. the ACP) within 
101 miles of the forward line of troops (FLOT).

Capability

Capability

Size

Size

Protection

Protection

Signature

Signature

Communication

Communication

Mobility

Mobility

1

1

5

5

10

10

5

5

1

1

TRADITIONAL DMAIN

PROPOSED ACP

We need to break the pieces of a command 

post (the intel section, the tactical operations 

center floor, the communications teams, the 

administration and logistics operations cell, 

the lawyers, the information operations teams, 

the planners and more) into small Legos that 

we can combine and break apart as needed. 

Further, the technological equipment each 

section uses has to scale up and down. Large, 

over-integrated, monolithic command posts 

do not allow the ground force commander to 

tailor the command post to the mission. 

Put simply, what we see is a ground force 

commander moving in a platoon size element 

assault command post (ACP), and running 

the fight from the backseat of vehicle while 

the ACP is on the move. While moving, the 

ACP is hard to fix in a targetable location. 

Once the element has moved for as long as it 

physically can, it will occupy some type of 

hardened structure or hide site to rest and 

refit. While static, the ACP’s patrol leader will 

balance survivability (cover) and signature 

(concealment): using vehicle rally points, 

remoting antennae, camouflaging, and other 

applicable TTPs.

The art of how the ACP will operate is that 

once the capability required for the ACP to 

acceptably command and control the fight 

drives it to a size beyond a platoon sized 

element, the capability gets split off into its 

own ACP. For example, if the division 

commanding general needs a full joint air 

ground integration center (JAGIC) to manage 

the deep fires fight, the DMAIN might be split 

into two to three different platoon sized ACPs, 

which are never so close that both can be 

engaged by the same weapons system or 

formation. Each ACP would have an ability to 

operate independently, but ideally they would 

be able to connect via a network to collaborate. 

Further, this disaggregated “DMAIN,” is 

separate from a DTAC, which would also 

likely be equally disaggregated.

We believe assuming current staff processes, 

systems, and force designs remain unchanged. 

Disaggregation of command posts is inevitable 

as current Division staffs are more than five to 

eight times larger than what is an acceptable 

size for a command post within the enemy’s 

range rings. Further, disaggregating the 
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command posts to such small elements creates many identical 

signatures, flooding the zone, that may confuse enemy 

surveillance and targeting.

TECH ENABLED

However, disaggregation and signature management done 

poorly can disintegrate a staff’s ability to perform the functions of 

a TOC. For this reason, ground force commanders have accepted 

large and over-integrated command posts. However, technology 

can enable command posts to mitigate the extreme pulls to the 

periphery of a command post’s acceptable mission profile. 

The biggest limitation for the attributes is usually the reliance 

on antiquated communications equipment. However, in Europe, 

the division command post is not encumbered by communications 

equipment, but is rather enabled by communications through 

employment of modern capabilities, namely transport diversity 

and cloud-edge computing. 

Transport diversity is an umbrella for several capabilities that 

are all designed and intended to make the command post more 

capable with a smaller physical and electro-magnetic signature 

which can enable an increased mobility. The first technology to 

highlight is Bandwidth Virtualization (BV), which aggregates all 

the various links, and then uses algorithms to select the most 

optimal connection available. BV enables dynamic failover, and 

increases tailorability by making the disconnection of various 

emitters, such as the 2.4M dish, less impactful. The logical 

extension is that when the enemy’s collection plan and the OE is 

synthesized by the staff, the command post can seamlessly move 

between emitters to always emit on the least collectible spectrum. 

The BV software further allows the full integration of non-

standard transmission means: such as Low-Earth Orbit (LEO) 

satellites, commercial cellular (4G/LTE/5G), Mobile Ad Hoc 

Networking (MANET), and electronic steerable array (ESA) 

antennae. LEO, used heavily by the Ukrainians and reported in 

the press, out-performs, or at least matches, fiber optic cable 

when it comes to transporting data from the tactical edge to rear 

areas. Further, because the satellites are closer to Earth, it takes 

less power to get the signal to them, so the dishes are easily man-

portable. Host nation 4G/LTE/5G is on the modern battlefield. 

And while there is inherent risk in using cellular, securing 

communications and operating through the host nation cellular 

network provides options to the ground force commander and 

can potentially mask activity within existing electro-magnetic 

noise levels. ESAs are flat panel antennae the size of a car’s sun 

roof that provide 4-15Mbs of bandwidth (equal to or greater than 

current MILSATCOM connections) and will keep a connection to 

a satellite constellation while moving at speeds under 30MPH. 

As BV enables these various means of transporting data from 

the edge back to the rear areas, direct connections to commercial 

cloud transport offer a diverse physical and logical way to 

transport data from the theater’s rear areas to the CONUS 

base—namely to Cloud Army (C-Army). Commercial cloud 

transport, while offering the diversity and depth for transport, 

also meets, if not exceeds, current government circuits for 

transporting data internationally. 

Having lightweight, mobile, robust data links that do not 

present overwhelming signatures enables the staff to optimize 

performance by processing workloads where the capability is 

most robust, versus where the consumer of the capability is 

physically sitting. Similarly, modern software applications and 

programs allow data hand-offs between cloud and edge, 

accounting for the inevitability of operating in a restrictive OE. 

An example of this is the intelligence community’s Deployable 

Network Kit, which provides access to TS/SCI using any available 

commercial internet. The kit itself is the size of a small suitcase 

and provides high-speed voice and data service, optimal for 

bunkers, backseats and basements. 

The other advantage of cloud and edge computing is that, 

with improvements in data management, two ACP operating in 

a “black and gold” concept do not need to both be online at the 

same time to exchange data and sync. Rather, each command 

post can come online as the OE permits, sync its data with the 

cloud and then disconnect if needed. Use of the cloud to 

provide continuity of operations, as it has the greatest standoff 

from conventional weapons and also the greatest redundancy, 

and as an authoritative data repository, is nascent, but imperative. 

Technological advances in communications have made it more 

feasible for the ground force commander to suitably tailor the 

command post to the OE. Tailoring the command post to the OE 

is an imperative. As the future is uncertain, prioritizing command 

post tailorability—does it work in bunkers, backseats and 

basements—and its associated equipment is paramount. The 

ground forces commander will have to make risk decisions on 

how to balance the various opposing command post attributes, 

and a model to shape understanding predicated on the ability of 

technology to mitigate limitations is the starting point. 

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
Special thanks to COL Charles Ford, ACM-MC/CP for providing various studies 
and research material. While our opinions do not reflect endorsement from the 
ACM, the ACM’s analysis heavily influenced our own analysis. Special thanks also 
to 2nd Theater Signal Brigade, the United States Army Europe and Africa G6, 
Project Manager-Tactical Networks and the Global Agile Integrated Transport 
office for partnership in working communications technology innovation. 

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
LTC Alija Basic is the Division G2, having served previously as the USARPAC ACE 
Chief, the Airborne Integration Chief at the National Geo-Spatial Intelligence 
Agency and the S2 for 5th Special Forces Group. 

LTC Nathaniel I. Foust is the Deputy Division G3. He previously served as an 
action officer in the Joint Staff, J-3 and then Executive Assistant, as well as two 
assignments in Europe as a company and field grade officer. 

LTC T. Benjamin Everett is the HHBN Commander. He previously served as the 
Special Operations Liaison Officer to Australia and New Zealand, as well as other 
multiple assignments with 1st Special Forces Command. 

LTC Randall A. Linnemann is the Division G6. He previously served as the 
NATO Special Operations Component Command CJ6, as well as in the Joint 
Communications Unit and in the Ranger Regiment. 
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BY 1LT DAVID SMITT AND MAJ ANDREW CAMPBELL★ FEATURE ★

O
n 24 February 2022, Russian Forces invaded Ukraine 

triggering the largest European conflict since World War 

II. Throughout the conflict, both sides have modernized 

their tactics, technique and procedures (TTP) incorporating decades 

of technical advances and innovation previously untested in large 

scale combat operations. While armored vehicles and artillery still 

saturate the battlefield, this conflict is defined by hallmarks of the 

digital age: Unmanned Aerial Systems (UAS), Electronic Warfare 

(EW) and mobile phones. 

As the most forward-deployed conventional force in the U.S. 

Army, 2nd Brigade Combat Team (Task Force Strike), 101st Airborne 

Division (Air Assault) is in a unique position to observe this conflict 

and develop concrete recommendations for how the Army must 

adapt for current and future challenges. Deployed on NATO’s eastern 

flank as part of Operation European Assure, Deter and Reinforce, 1st 

Battalion, 26th Infantry Regiment (Blue Spaders) have taken steps 

to capture and implement lessons from the revolution in military 

operators that we are witnessing in Ukraine. 

Open-source information including videos of Ukrainian and 

Russian engagements and combatant interviews, discussions with 

Joint Multinational Training Group-Ukraine (JMTG-U), as well as 

articles by military think tanks have assisted in developing and 

confirming tactical theories on the current conflict, allowing Spaders 

to improve lethality. Ukrainian TTPs, such as personal camouflage, 

trench warfare, unmanned aerial vehicles (UAV), electronic warfare 

(EW) jamming, cell phone use, indirect fires and squad and platoon 

tactics have influenced Blue Spader training efforts. As this is being 

written, several testing initiatives are still ongoing, but our testing and 

observations thus far have reinforced several principles. The Infantry 

Soldier must be prepared to adapt to an increasingly transparent 

battlefield; divisions should focus on creating adaptable, expert 

squads; and units at echelon must integrate emerging technologies 

to win modern Large Scale Combat Operations (LSCO).

Transparent Battlefield
LSCO conflict revolves around the mantra “if it can be found, it 

can be killed,” and both Ukrainian and Russian forces are utilizing 

technology to find and kill each other with alarming efficiency. Mass 

propagation of exploitable technologies have created a transparent 

battlefield in Ukraine, reinforcing the need to return to pre-GWOT 

camouflage TTPs and reduced electronic signatures. Everything on 

the battlefield from the front lines to support zones can be observed 

through satellite imagery, signal intelligence (SIGINT), social media, 

EW measures and unmanned aerial systems (UAS). These measures 

all greatly assist in dynamic targeting of all echelons and warfighting 

functions of an army. 

Adapting for Future Fight
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With these conditions in mind, Soldiers on today’s transparent battlefield should be 

vigilant in their protective measures to decrease the likelihood of detection and increase 

survivability. Formations should practice camouflage of personnel and equipment in 

even the smallest footprints to limit the impact of small UAS systems. Rolling stock 

parked in the motor pool should be camouflaged as soon as services are complete. 

Tentage should be located away from natural lines of drift and emplaced to maximize 

overhead concealment whenever possible. 

A squad in security halt prior to reaching the objective rally point (ORP) should 

evaluate their surroundings and change the natural vegetation on helmets to conform 

to changes in the environment. By reinforcing these simple techniques at the individual 

Soldier level and during our tactical training scenarios, we can reinforce the very real 

nature of persistent enemy observation and increase survivability on the battlefield. 

Belligerents in Ukraine are targeting one another’s mission command nodes at an 

appalling rate, prompting Spaders to evaluate potential protective measures for our 

Tactical Operations Centers (TOCs). Ukrainian forces have adapted three primary ways 

to protect their C2 nodes. First, they reduce their footprint, downsize their TOCs to 

a meager number of vehicles and radios. Gone are the massive TOC footprints with 

multiple screens and dozens of computers that characterized GWOT and home-station 

training exercises. Second, Ukrainian forces pulled their mission command nodes further 

back from the front lines, forcing them to rely on satellite communication (SATCOM) 

and other capabilities, but reducing the risk of indirect fire. Finally, Ukrainian C2 nodes 

relocate frequently, reducing the risk of identification and targeting. This practice is 

enabled by their smaller, more mobile footprints. These lessons should not be lost on 

our own forces. Our mission command nodes must vigilantly train to enforce noise, 

thermal, light and electronic signature discipline. While the modern TOC is equipped 

to handle most of the complex challenges of large-scale combat operations (LSCO), it 

remains too cumbersome to survive on today’s transparent battlefield. An agile and 

highly mobile command post is essential to survival. 

A War Fought by Divisions, Won by Squads
Although divisions serve as a tactical headquarters in LSCO, wars will be won by 

expert, adaptable squads. Based on study of open-source data from Ukraine, it is 

impossible to understate the importance of well-trained squads and platoons. As troops 

gather or conduct operations in company-sized or larger formations, they are easily 

detected and engaged with devastating 

indirect fires. As a result, squad and 

platoon operations have emerged as the 

backbone of LSCO. 

Squads and platoons are small enough 

to disperse and avoid UAS detection if they 

conduct careful route selection, move with 

speed, and practice vigilant camouflage. 

Even while displacing C2 nodes further 

from the front lines, Ukrainian forces can 

empower offensive action at the squad and 

platoon level through trust and rigorous 

training—albeit sometimes through 

sheer experience. Ukrainian forces are 

empowered to take the fight to the enemy 

with minimal contact with the higher 

headquarters, even in some cases one 

level. Through the adoption of mission 

command, Ukrainians are able to rapidly 

maneuver throughout the battlefield, 

identify weaknesses and exploiting 

opportunities at the tactical level. 

Small kill teams (SKTs) have a 

reoccurring presence in the history of 

warfare. The combination of an Infantry 

fire team reinforced with a sniper or two 

has often been effective in finding and 

destroying high value targets. Ukrainian 

squads have adopted the use of SKTs, 

incorporating commercial drones to 

increase the efficiency of a team. Based 

on these observations, Blue Spaders have 

begun testing and experimenting with this 

concept to codify TTPs for SKTs, increase 

their lethality and develop a glide path 

for its future use in Infantry companies. 

Leveraging the Scout Platoon, Sniper 

Section and Forward Observers, Spaders 

tested an SKT concept with 7-9 personnel 

equipped with a tactical loadout that 

included a Javelin, Carl-Gustav, RQ-11 

(Raven) and Black Hornet-3. Teams were 

separated into two distinct roles using the 

hunter-killer concept. Hunter teams have 

the capability to identify targets up to 

10km away using small unmanned aerial 

systems (SUAS). Using these sensors, they 

can advise killer teams on route selection, 

enabling them to rapidly close with the 
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target undetected, and engage with anti-armor systems and 

rapid indirect fires. 

Whether acting as part of a traditional Infantry squad or in 

a hunter/killer team, Soldiers must be lethal at the individual, 

squad and platoon level. As training exercises continue 

with NATO allies throughout Europe, TF Strike has placed 

increased emphasis on squad leaders exercising disciplined 

initiative based on the commander’s intent. With increasing 

distances between C2 nodes and the front lines, as well as 

electronic warfare threats, our formations should anticipate 

that communication between echelons will be sporadic at 

best. Our squads must be training and honed to a lethal edge, 

enabling them to adapt to changing conditions and execute 

violently within intent. 

Integrating Emerging Technologies
The development and proliferation of new, lightweight and 

more effective SUAS is contributing to a revolution in military 

operators that demands modernization of our equipment, 

modification of our task organization and amending our 

tactics to win on today’s battlefield. Cheap, prolific drones are 

being used in Ukraine to conduct reconnaissance, coordinate 

indirect fires, retransmit radio frequency signals and prosecute 

lethal attacks enabled by modifications made using 3D 

printers. Russian doctrine incorporates UAS operators into 

artillery units, significantly shortening the sensor to shooter 

link. Ukrainian and Russian Soldiers operate under the 

planning assumption that if an enemy UAS has identified their 

position, indirect fire can be expected within five minutes. 

The proliferation of SUAS on the battlefield—and its tactical 

uses—continues to grow and evolve. Blue Spaders have 

partnered with industry experts to expand the role of SUAS 

within our formation. Our squad operators clear trenches and 

urban areas with the near silent micro-SUAS that can fit in 

a Soldier’s cargo pocket. Reconnaissance teams have trained 

to coordinate indirect fire missions using aerial observation 

to adjust rounds. Small kill teams hunt for armored vehicles 

using SUAS to identify and destroy targets. Our squads and 

platoons are eagerly preparing for the expansion of SUAS 

within our formations. 

With the increased role of SUAS operations at the company 

level, an air assault brigade must prepare for unique challenges. 

Planners must be even more deliberate to deconflict airspace 

with rotary wing and SUAS assets. Small kill teams must 

balance their anti-armor combat loads with the need to kill 

the enemy as well as the likelihood that they will walk in and 

walk over significant distances due to contested airspace. 

Mortar and field artillery assets must adapt and refine TTPs for 

servicing targets using aerial observation for adjustments. As 

the Army increases the number of SUAS available to Infantry 

battalions, Spaders are developing an organic training pipeline 

to create expert SUAS operators within every squad. Our objective is 

to create a program of instruction that can baseline an SUAS operator 

within 24 hours. Scout platoons are the logical choice to function 

as the SUAS “center of excellence” at the battalion level, certifying 

advanced qualification training to focus on indirect fires integration, 

EW mitigation, control station handover and progressive maneuver. 

As the most forward deployed conventional unit in Europe, Blue 

Spaders have capitalized on opportunities to improve understanding 

of the modern battlefield. TF Strike’s time in Europe has allowed us 

to remain sharp as a lethal and agile fighting force and enabled us 

to test a number of new and old TTPs and concepts. Our training 

has reinforced the need for the Infantry Soldier to adapt to an 

increasingly transparent battlefield, underscored the importance of 

creating adaptable, expert squad, and emphasized the need for units 

at echelon to integrate emerging technologies to win modern large 

scale combat operations. The 101st Airborne Division (Air Assault) 

is prepared to learn the lessons from the conflict in Ukraine and 

adapt for our next Rendezvous with Destiny. 

Air Assault!
★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ 
MAJ Brett Carr contributed to this article.

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ 
1LT David Smitt is the action officer for 1st Battalion 26th Infantry Regiment’s Task 
Force Future Fight. He previously served as an Infantryman in the 101st ABN DIV, 
173rd ABN BDE, 5th Ranger Training Brigade and the 25th Infantry Division.

MAJ Andrew Campbell is the Operations Officer for 1st Battalion, 26th Infantry 
Regiment, 2nd Brigade Combat Team, 101st Airborne Division (Air Assault). He 
previously commanded B-Co, 1st Battalion, 16th Infantry Regiment within the 1st 
Infantry Division, and served as a Platoon Leader, Company Executive Officer, and 
Aide-de-Camp in the 101st Airborne Division (Air Assault). 
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I
n July 2022, 2nd Brigade Combat Team “Strike,” 

101st Airborne Division (Air Assault) deployed 

to Romania in support of Operation European 

Assure, Deter and Reinforce to secure NATO’s 

eastern flank and prevent further Russian aggression 

from spilling into Ukraine’s neighbor countries. 1st 

Battalion, 502nd Infantry Regiment “First Strike” 

deployed one company team to join the enhanced 

Vigilance Activity Battle Group, Hungary (eVA 

BG-HUN) and the remainder of the battalion to 

Mihail Kogalniceanu Air Base, Romania with three 

mission priorities: maintain a combat credible 

force, maintain persistent interoperability and 

improve the position. The 101st Airborne Division 

and Strike Brigade issued these mission priorities 

in the context of the Russo-Ukrainian War with 

the end-state of being prepared to fight with our 

allies to defend NATO member country’s international boundaries. 1-502nd 

Infantry Regiment developed its training plans with adaptations from lessons 

and observations from Ukraine for building tactical level large scale combat 

operations (LSCO) competencies to meet its assigned mission priorities. 

Russia launched its invasion of Ukraine in February 2022, initially seizing 

large parts of eastern and southeastern Ukraine and threatening the strategic 

port city of Odesa, but ultimately failing to seize Kyiv or consolidate its gains 

and achieve its initial strategic objectives. The Ukrainians fought a strategic 

defensive until the Russians reached culmination in July and subsequently 

launched counteroffensives predominantly massed in the Kherson region. 

The increased use of unmanned aerial systems (UAS) in indirect fire targeting 

facilitated tactical level gains on both sides during the initial maneuver period of 

the war and greatly contributed to casualty rates not seen in Europe since World 

War II. With the onset of winter, wet and muddy terrain severely restricted heavy 

armor and mechanized maneuver and significantly decreased the war’s tempo. 

Although Russia has mobilized a large conscription system, repeated Ukrainian 

counterattacks in eastern and southern Ukraine have succeeded in liberating 

parts of its territory and the fronts have largely stabilized since December 2022. 

As the Russians have passed to the strategic defense, they have sought to 

mitigate the loss of maneuver by increasing deep missile strikes while continuing 

massed artillery strikes in the close fight aided by drones. The Ukrainians 

have also consistently used low-cost drones as both delivery systems and 

targeting aids primarily in the close fight, but increasingly deeper into Russian-

held territory. In the close fight, Russian forces have built significant trench 

and fortification networks, particularly as the front began to bog down in late 

November. Trench war typically evokes images of World War I with its artillery 

barrages, Infantry charges across no-man’s land and mud-filled trenches at 

BY LTC DAVID G. WILLIAMS AND 2LT SAMUEL J. HOFER ★ FEATURE ★

LABORATORY OF WAR:
Adapting training  
with Observations  
from Ukraine
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the front and is thought of as antiquated particularly in light of 

the U.S. Army’s predominantly urban experience in Iraq and 

Afghanistan in recent years. The Russo-Ukrainian War shows 

that trench war is hardly a thing of the past and is, in fact, a 

necessary force protection measure to defend against UAS aided 

mass artillery strikes, direct drone attacks and the fire power of 

armor and mechanized forces. 

Continued study of adaptations on both sides of the Russo-

Ukrainian War led 1-502nd Infantry Regiment to evolve its 

training to better prepare for tactical level LSCO. First, the 

increased use of UAS as both a direct attack system and targeting 

aid for indirect fire adds emphasis to the tactical level need to 

understand terrain, camouflage techniques and employ counter-

UAS systems. 1-502nd Infantry Regiment began incorporating 

enemy UAS capability into all its training scenarios to drive 

recognition and planning consideration down to platoon level 

Troop Leading Procedures (TLPs). During platoon situational 

training exercises (STX), observer-controllers reinforced UAS 

threat with intrusive coaching to drive more advantageous use 

of terrain on long distance movements from landing zones (LZs) 

to objective areas. Soldiers also trained on handheld electronic 

attack dronebuster systems designed to defeat over the shelf 

drones on the move or in hasty defensive positions. The training 

progression included an actual “enemy” drone during Strike 

Brigade’s Combined Arms Maneuver Live Fire Exercise and 

Fires Coordination Exercise (CAMLFX/FCX) that gave Soldiers 

the opportunity to engage with direct fire systems. Two 1-502nd 

Infantry Regiment companies shot the UAS down with crew 

served weapons. The training built confidence in countering the 

UAS threat and improving survivability. 

The heavy use of trenches and defensive works in the Russo-

Ukrainian War led 1-502nd Infantry Regiment to reintroduce 

and prioritize the “Clear a Trench Line” tactical task in its training 

progression. Leveraging available satellite imagery of Russian 

trench works, 1-502nd Infantry Regiment with support from the 

39th Brigade Engineer Battalion constructed trenches in three 

allied host nation training areas that mirrored the Russian lines. 

Russian defensive networks feature multiple lines of defense, 

mine and wire obstacles and bunkers with overhead cover. 

Defensive networks are positioned to protect ground lines of 

communication and retain key terrain which often includes built 

up urban areas. 1-502nd Infantry Regiment replicated actual 

battlefield conditions by building objective areas and scenarios 

that trained squads and platoons to air assault, maneuver 

through varied terrain, penetrate mine and wire obstacles, and 

assault, clear, and retain trenches and shoot-houses. 

1-502nd Infantry Regiment Soldiers spent nearly 70 of their 

first 100 days in theater in a field environment to provide ample 

time and opportunity for its squads and platoons to train multiple 

iterations of assigned collective tasks. The battalion invested 

early on in a five-week training block at an expeditionary forward 

operating site near Ukraine’s southern border, and just 250 

miles from Odesa, training individual to squad level proficiency 

in scenarios based on observations of the Russo-Ukrainian War 

and on similar terrain. 

The battalion deployed to the Romanian National Joint 

Operations Center for platoon level situational and live fire 
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exercise (STX/LFX) certification followed by certification of the 

detached eVA BG-HUN company in Hungary’s Central Training 

Area. The battalion’s constructed Russian modeled trench and 

defensive networks were the central training enablers during 

this window. Leaders had to plan against key enemy indirect 

and direct fire weapon systems, UAS capabilities and armor 

threat defending from a 200+ meter trench system protected 

by hardened bunkers with cleared fields of fire, mine and wire 

obstacles and a motivated force of night-vision device (NVD) 

capable regulars. In execution, leaders mastered integration 

and maneuver by echeloning fires, anti-armor systems, scout 

and Raven UAS and attack aviation assets. Squads and teams 

mastered movement and camouflage techniques to avoid enemy 

UAS, breach fundamentals, support by fire principles, knockout a 

bunker and enter and clear a trench—all critical tasks to winning 

the LSCO fight at tactical level. 

One final major observation from the Russo-Ukrainian War that 

1-502nd Infantry Regiment integrated into its training was the need 

to reset the conduct and mindset of casualty operations. Tactical 

level leaders reflected a lingering perception of casualty operations 

from the COIN environment featuring rapidly responding HH-

60 MEDEVAC helicopters for very few casualties on or near an 

objective area. Observers place the number of military casualties 

from the Russo-Ukrainian War in the hundreds of thousands. At 

the tactical level, this means casualties are counted in terms of 

squads and platoons—a far greater tactical, physical and emotional 

burden than the U.S. experience of the past 20 years. To break the 

misperception and emphasize the reality of casualty care at greater 

scale in tactical level of LSCO, 1-502nd Infantry Regiment led 

discussions and built scenario injects based on Army Techniques 

Publication 4-02.13, Casualty Evacuation dated June 30, 2021. 

Leaders were forced to plan and brief casualty collection points, 

processes and markings, probable lines of contact and anticipated 

casualties at key events in the battle, and aid and litter teams 

within a detailed consolidation and reorganization phase after 

securing an objective. Further, leaders had to think through 

contingencies if air was not permissive for HH-60s to move to or 

near the objective. 

1-502nd Infantry Regiment reinforced this shift with scenario 

injects, critical feedback during TLPs and in the after action review 

(AAR) process during platoon training. Formations sustained 

casualties for tactical mistakes such as exposing themselves to 

a bunker’s field of fire, moving without effective suppression or 

mismanagement of personnel and weapon systems in clearing 

the trench. As casualties met or exceeded briefed expectations 

at critical events, lane walkers leveraged intrusive coaching to 

push platoon sergeants on the location, set up and management 

of platoon casualty collection points and platoon leaders on 

mission considerations and tempo. During defend against 

counterattack phase, additional casualties were assessed from 

notional enemy indirect fire as the objective was prepared ahead 

of an armor/mechanized assault if leaders and soldiers failed to 

adequately plan and adjust force protection measures. Platoon 

leaders were forced to reorganize their squads for the defense 

while managing casualty evacuation to the company casualty 

collection point one terrain feature away from the objective. 

Additionally, platoon medics faced difficult decisions of triage 

and extended care when conditions did not permit casualty 

evacuation. 1-502nd Infantry Regiment witnessed a tremendous 

amount of growth in understanding and executing casualty 

operations at the platoon level consistent with observed casualty 

levels in the Russo-Ukrainian War. 

In December, 1-502nd Infantry Regiment certified its three 

rifle companies at Strike Brigade’s CAMFLX/FCX. Squads and 

platoons demonstrated greater tactical level LSCO proficiency 

from the battalion’s integration of observations from the Russo-

Ukrainian War implemented into its training progression. 

Beyond its unilateral training, 1-502nd Infantry Regiment also 

trained throughout this period with allies in Hungary, Romania 

and Greece from squad to company levels including three named 

bilateral and multilateral exercises. These training densities 

provided leaders and soldiers the opportunity to build tactical 

level interoperability among allies, share and learn from different 

perspectives of the Russo-Ukrainian War and demonstrate the 

LSCO competencies that prove our readiness to fight tonight 

together to protect NATO from Russian aggression.

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
2LT Samuel Hofer is an Infantry Officer in the 1st Battalion, 502nd Infantry 
Regiment, 101st Airborne Division (Air Assault) S3 Staff Section and is currently 
deployed as part of the Operation Assure, Deter and Reinforce mission in 
Europe. He commissioned through Liberty University’s ROTC Program.

LTC David Williams is the Commander of 1st Battalion, 502nd Infantry Regiment, 
101st Airborne Division (Air Assault). He previously served in a variety of 
operational and generating force assignments across the U.S. Army.
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The location of the otherwise well-hidden battalion 

command post was a blinding flash of the obvious: 

a 2.4M tan dish, sitting more than 10 feet high off 

the ground, out from underneath any overhead 

concealment, told the opposing force (OPFOR) 

where the nexus of decision making for the ground 

force was holed up. During Operation Lethal Eagles 

I and II (Division Training Densities in Fall 2021 and 

Spring 2022) the Tactical Operations Centers (TOC) 

and Combined Operations and Intelligence Centers 

(COIC) and for any and all of the more than 40 

command posts deployed in the training area had to 

be within a cable’s distance of that easily identifiable, 

but critical piece of kit, the satellite trailer. 

Learning from this, the Brigade Combat Teams of the 

101st Airborne Division (Air Assault) rapidly equipped 

themselves with Woodland, Radar Transparent 

(R/T) camo nets as opposed to the more frequently 

bought and readily available radar scattering camo 

nets. The radar transparent nets not only provide 

visual obfuscation of the 2.4M dish, but also reduce 

COMMAND POST SURVIVABILITY: 
Outstanding or Standing Out 

its infrared and thermal signatures. Consequently, the 1st Brigade Combat 

Team and 3rd Brigade Combat Team’s recent joint readiness training center 

(JRTC) rotations, Geronimo’s (opposition training force) ability to find and 

target command posts was noticeably reduced. 

So why does this matter? What the world is seeing now in Ukraine is that 

command posts are on the high priority target list, they are easily found, 

and they are easily killed. While hardening the command post is a mandate, 

obfuscating it and actively managing its signature in all realms of collection 

is an equally important technique to increasing survivability by delaying 

detection and subsequent targeting and engagement. Until the Army fields 

smaller, more mobile and more quickly established beyond line of sight 

communications solutions, camouflaging the existing materiel is necessary. 

Following OLE I with the realization that the communications gear made 

TOCs little more than fabric coffins, the Division G6 was directed to assess 

how to reduce the signature of the dish. The dish was giving away command 

post positions, and making them less survivable. With the dish in use, all 

attempts to camouflage command posts were utterly futile.  

The obvious solution of covering the dish with camouflage nets was not 

immediately apparent because the camouflage on hand “Radar Scattering 

– General Use” attenuated communication signals, and effectively forced 

the command post to go black on communications. What was not known 

at the time was the existence of “Radar Transparent – Communications 

Use” camouflage netting. We believe the lack of camouflage use in Iraq and 

Afghanistan not only made skills in use atrophy, but more gravely, made the 

implicit task of procuring the correct type of camouflage also atrophy.  

Consequently, the division only stocked the “Ultra Lightweight Camouflage 

Nets System,” that were radar scattering. This netting will conceal any 

system under the net from radar, visual, thermal and infrared detection, but 

has the side effect of blocking all communications emanations. To conceal 

communications systems, the “Radar Transparent – Communications Use” 

★ FEATURE ★ BY LTC RANDALL LINNEMANN 
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netting will allow for full and open communications use, accepting 

that will have limited concealment from radar. Our assumption 

is that the atrophy of concealment techniques, coupled with the 

2009 DA G4 decision to move camouflage netting from being an 

issued item on the modified table of organization and equipment 

(MTOE) to being an optional item on the common table of 

allowance (CTA), caused the lack of organizational knowledge to 

use specific camouflage netting for specific equipment. 

While using the camouflage netting is basic and simple, it 

sets conditions for a more comprehensive discussion on how 

command posts should manage signature: implying use of 

communications windows complimenting a disciplined approach 

to emissions control (EMCON). Ideally, signature management 

of the command post—choosing how overt the command 

post’s presence is based on enemy threat and collection 

capabilities—becomes a planning factor nested into the concept 

of communications support.  

We also recommend that that DA G4 consider returning 

camouflage netting to being an MTOE issued piece of equipment: 

to ensure units are properly equipped for large scale combat 

operations in a multi-domain war. 

Lastly, we recommend that the signal regiment considers ways 

to better educate the force to ensure fielding and procurement 

of radar transparent camouflage for every satellite transportable 

terminal (STT) or similar system. 

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
Special thanks to Mr. Scot McIntosh and Ms. Emily Russell from PM Force 
Sustainment Systems’ Expeditionary Support Division for help in contributing 
to this article and also in answering many of the 101st Airborne Division (Air 
Assault)’s questions regarding how to best conceal signal equipment.

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★
LTC Randall A. Linnemann is the Division G6. He previously served as the 
NATO Special Operations Component Command CJ6, as well as in the Joint 
Communications Unit and in the Ranger Regiment.

I
n November 2021, the 101st Airborne Division (Air Assault) began 

Operation Lethal Eagle I (OLE I). The training exercise was the first 

time in decades that every brigade of the “Screaming Eagle Division” 

deployed to the field simultaneously. Intended to provide uninterrupted 

time to achieve unit commanders’ training priorities and increase readiness 

at echelon, OLE I tested the division’s ability to deploy and sustain itself in 

large scale combat operational (LSCO) fight. 

With a focus on survivability techniques and improving air assault 

operations, the division conducted numerous leader professional development 

(LPD) sessions and exercises from division down to the squad level. The scale 

of the exercise forced the division across multiple states including operations 

in Tennessee, Kentucky and Indiana. Soldiers conducted squad, platoon and 

company level live fire exercises, while battalion and higher-level headquarters 

were able to conduct planning and command post exercises (CPX). Of note, 

the Division Sustainment Brigade (DSB) was able to test its ability to sustain 

the force across a wide area replicating realistic time and distance factors that 

can’t be fully replicated at a combat training center. 

The need to rapidly deploy the division and simulate a LSCO fight soon 

became apparent, in February 2022, when Russia invaded Ukraine beginning 

the largest conflict in Europe since World War II. Sensing a potential 

deployment to Europe, the Division continued to develop its ability to operate 

in a contested environment. In May 2022, the division went back to the 

field—this time for OLE II—building on the lessons learned during OLE I. 

With five of its six brigades in the field, the division conducted more 

graduated exercises such as combined arms breaches, complex live-fire 

exercises and multiple CP survivability displacements, i.e. CP jumps. The 

division also improved enabler functions such as creating redundant upper 

and lower TI systems and refining logistical operations. The division level 

field exercise also saw increased cooperation with other 

units such as the Tennessee Army National Guard and 

the Joint Mortuary Affairs Center increasing division’s 

understanding of partnered enablement, i.e. the 

importance of interoperability. 

While in the field, the division got word that the 

Department of Defense had signed the deployment 

order that would mobilize the division headquarters 

and the entire 2nd Brigade Combat Team to Eastern 

Europe. The mission to reinforce NATO’s eastern flank 

would test the division’s ability to operate across a 

distributed area and deploy units that could transition 

to large scale combat operations if ordered—a test 

that was prepared for during home station training six 

months prior to deployment.★

Division Warfighting Starts at Home
‘Lethal Eagle’ series—a model to prepare for LSCO fight
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COL (Ret.) W. Thomas Smith Jr., S.C. Military Dept. and a former 
U.S. Marine Infantry leader was presented the Order of Saint 

Maurice during ceremonies at the S.C. State House, on 25 May 2022. 
Presenting the Order were COL (Ret.) Bill Connor, U.S. Army, and  

Sen. Thomas Alexander, president of the S.C. Senate. Pictured  
(from left) are Deputy Chief Maria Yturria, Richland County Sheriff’s 

Dept., COL Smith, and Smith’s mother Mrs. Tita Smith Rowell.

★ NEWS & AWARDS ★

On 10 December 2022, MG Thomas Spencer, Commander 
of the 42d Infantry Division and BG Joseph Biehler, 

Commander of the 53d Troop Command presented the 
Order of St. Maurice to LTC Edward Capellano at the 42d 

Infantry Division Dining Out.

On 5 November 2022, MAJ (Ret) Paul Hujer received the Order 
of St. Maurice from COL Sean Flynn and CSM Edwin Garris at 

the 27th Infantry Division Association Reunion Dinner.

On 5 November 
2022, MAJ 

(Ret) Paul Hujer 
received the Order 
of St. Maurice from 

COL Sean Flynn 
and CSM Edwin 

Garris at the 27th 
Infantry Division 

Association 
Reunion Dinner.

On 27 October at Arlington National Cemetery, National Commander of 
the Combat Infantrymen’s Association CSM (Ret) Frederick F. Bourjaily 

and Junior Trustee COL (Ret) Denton Knapp presented the Order of 
St. Maurice to Membership Officer SPC Rodney Williams, who served 

with the 506th Parachute Infantry Regiment (Currahee) 101st ABN 
DIV Vietnam. They had just presented a wreath at the Tomb of the 

Unknown at Arlington National Cemetery on the 79th anniversary of 
the establishment of the Combat Infantryman Badge.

CSM Kaim of the 98th DIV (left) and CSM Pierce of the 104th DIV (left) 
presented MG Andrew Juknelis the Order of Saint Maurice during the 

change of command ceremony. MG Juknelis next assignment is  
U.S Forces Korea Deputy Combined Rear Area Coordinator.
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★ NEWS & AWARDS ★

NIA USMA Chapter President COL Greg Boylan (far left) and LTC Adam Sawyer (far right) 
presented the Order of Saint Maurice and Shield of Sparta to a number of recipients at the 2022 
USMA NIA Infantry Ball. The recipients were (left to right) MAJ Joaquin Nunez-Regodon (Spain), 

MAJ Joseph Thew, CPT Nichole Rotte, CSM Michael Coffey, Mrs. Kirsten Reed, Mrs. Margaret 
Rogers, Mr. Alejandro Villanueva, MAJ (Ret) Beau Pendergraft, SFC Adam Potter, COL (Ret) Gene 

Lesinski. COL Boylan. COL Lesinski and CSM Coffey were upgraded to the rank of Primicerius.

In October 2022, SFC John Clipp was 
presented the Order of St. Maurice. Pictured 

with him is his mother, Linda Metz.
On 23 November 2022 at Fort Bragg, North Carolina, 1SG Darren G. James of Blackheart 

Company, 1-504th Parachute Infantry Regiment presented the Order of Saint Maurice to 
(L-R) SFC Bruce M. Anthony, SSG Brodie M. Morancie and SSG Cameron A. Tecce.

Last year more than 700 Soldiers from the 4th battalion, 9th Infantry Regiment, 1st Stryker Brigade Combat Team, 4th Infantry Division and 
other Soldiers from the division executed Manchu Week, a culminating culture-building exercise. Manchu Week aimed to reinforce three tenants 

within the battalion: who they are, what they do and why they do it. The week culminated with the battalion’s signature event, a 25-mile foot 
march through the hills of Fort Carson known as the “Manchu Mile.” This year’s Manchu Week will take place in June.
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